
 

 

 

 

 Critical Incidents Policy
 
We, at the Mayfield CTC, strive to promote a positive, encouraging, safe, 
challenging and caring environment. However, there will over the course of 
time, inevitably, be unexpected and traumatic events which can affect the 
entire Centre community. 
 
Critical incidents include suicide or suspected suicide, murder, accidental death 
including road traffic accidents and drownings, and death through illness. As 
well as serious damage to the centre through fire, flooding, vandalism or 
intrusion. 
 
The Centre policy in these instances is to follow the recommendations of the 
Critical Incidents: Guidelines for Schools document (The National Educational 
Psychological Service) should any of these tragedies occur. This is available from 
the Centre office. 
 
The Critical Incident Officers are Niall McCarthy and Liam O’Sullivan. 
These officers will act as a contact for staff, learners, parents, media and an 
Garda Síochána. 
 
The Centre Action Plan in such cases: 

• Initial Assessment of Incident. Make sure information is accurate 
• Provide staff with accurate facts and update them with any developments 
• Put together a Critical Incident Team comprising key staff 
• Contact appropriate agencies e.g. emergency services 
• Identify vulnerable learners 
• Provide support for both learners and staff 

 
 
 
  



 

 

 
 
 Critical Incidents Policy 
 
Cork ETB Youthreach Centres aim to prevent critical incidents putting measures 
in place to protect and ensure the safety of students and staff. These include 
promoting a supportive and caring ethos in the centres, providing physical and 
psychologically safe environment and by implementing the following policies in 
addition to this Critical Incident Policy: 
 

• Health & Safety Policy 
• Well Being Policy 
• Anti-Bullying Policy 
• Code of Behaviour 
• Admissions Policy 
• Attendance Policy 
• Child Protection Policy 
• ICT Acceptable Use Policy 

 
Additional supports in the centres include: 

• An ethos of care 
• Developed links with a range of external support agencies 
• Key working sessions 
• Personal counselling 
• Guidance counselling 
• SPHE and RSE 
• Staff training on SPHE, Child Protection, mental health promotion and health 

and safety 
• Information sessions on mental health for students 

 


