
Mayfield Community Training Centre - Digital Learning Plan

1. Introduction

This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets.

The development of the Digital Learning Plan for the Mayfield Community Training Centre, will provide clarity for Instructors and Tutors in terms of

how they can effectively embed digital technologies into their practice. It will also guide the Board of Management and General Manager in

creating a shared vision for how technology can best meet the needs of all learners.

1.1 Mayfield CTC Details:

The Mayfield Community Training Centre was established in 1983 to provide for the training needs of the Mayfield area.

The Centre provides for individuals between the ages of 16 and 21. The courses which are offered at the training Centre are Home Repair and

Maintenance, Sport and Recreation, Culinary Skills, Business Skills, Woodwork and Hospitality Management. All courses are run on a full time

basis. All courses offer certification through the QQI level 3 / 4 and City and Guilds. The Mayfield Community Training Centre has a capacity of

65 learners.

1.2 Mayfield CTC Digital Technology Vision:

Digital technology enriches education and offers new learning opportunities by enabling access to additional learning environments and resources

that can be used to attract and integrate reluctant learners.

The approach of the Mayfield Community Training Centre is to emphasise the integration of digital learning across the Centre, in order to improve the

quality of teaching and learning. Therefore Digital Learning (previously ICT) is not a subject or a curriculum in its own right. It is a tool that can add value



to the teaching and learning process when it is used appropriately. The purpose of computer literacy is the same as all teaching and learning, to awaken

and to support the development of intellectual curiosity.

The Mayfield Community Training Centre aims to integrate digital technologies into the learner experience and foster an environment of support and

innovation. Centre Management will provide resources and cultivate a supportive and collaborative teaching and learning environment for integrating

technology as a meaningful and effective part of the educational process. Learners will leave our school as confident, creative and productive users of

new technologies, including digital technologies, and understand the impact of those technologies on society

1.3 Brief account of the use of digital technologies in the school to date:

Two classrooms have a Promethean Interactive Whiteboard, two classes have Projectors linked to PCs.

● All Staff have an Organisation Issued Laptop with Microsoft 365 and Teams.

● The Administration Office has a scanner, along with a (non-networked) Black & White photocopier.

● We have a store of Laptops and 365 IDs for all Registered Students

● Classes are equipped with Pcs for Student use

● A number of digital cameras are available in the Admin office.

● The Centre’s broadband is comprised of a combination of wired and wireless service. The Centre is receiving approx 24Mb broadband.

● We has a website and Facebook Page that are regularly updated by staff.

● We currently use Dropbox to record student data.

● Remote working access through ‘Teamviewer’



2. The focus of this Digital Learning Plan

We undertook a digital learning evaluation in our Centrel during the period (month/year) to (month/year). We evaluated our progress using the following

sources of evidence:

Digital Learning Cluster Group Formed

Focus group of Centre Staff established to work on developing our digital learning plan. Niall Mc Carthy Centre Manager, Liam

O Sullivan I.T/Business Skills Instructor, Michael O Callaghan Administrator. Regular meetings were scheduled to evaluate our

current digital practices and gather information from staff to help develop our Digital Learning Action Plan

Teacher Digital Learning Survey

Online digital survey was carried out among the staff. The main areas of focus were:

Reflection on learning, teaching and assessment practices

The use of digital technologies in the classroom

Professional collaborative review

Student Digital Learning Survey

Attitudinal online survey was carried out to elicit the views of students on their use of digital technologies in the classroom, their

access to internet at home and to reflect on their digital learning experiences.

2.1 The dimensions and domains from the Digital Learning Framework being selected

Dimension Teaching and Learning Dimension Leadership and Management

Domain 1: Learner Outcomes Domain 1: Leading Learning and Teaching

Domain 2: Learner Experience Domain 2: Managing the Organisation

Domain 3: Teachers’ Individual Practice Domain 3: Leading CTC Development



Domain 4: Teachers’ Collective/Collaborative Practice Domain 4: Developing Leadership Capacity

2.2 The standards and statements from the Digital Learning Framework being selected

Standard Statement(s)

Domain 1: Learner Outcomes

Standard 1: Students enjoy their learning are motivated to learn and

expect to achieve as learners

Students use appropriate digital technologies to foster active engagement

in attaining appropriate learning outcomes.

Domain 1: Learner Outcomes

Standard 2: Students have the necessary knowledge, skills and

attitudes required to understand themselves and their relationships

Students have a positive attitude towards the use of digital

technologies and are aware of possible risks and limitations.

Students understand the potential risks and threats in digital

environments.

Domain 2: Learner Experience

Standard 1: Students engage purposefully in meaningful learning

activities

Students use digital technologies for sourcing, exchanging of information

to develop understanding and support basic knowledge creation.

Domain 3: Instructors’/Tutors’ Individual Practice Instructors/Tutors use a range of digital technologies to design

learning and assessment activities for their students.



Standard 1: The Instructor/Tutor has the requisite subject

knowledge, pedagogical knowledge and classroom

management skills

Domain 3: Instructors’/Tutors’ Individual Practice

Standard 2: The Instructor/Tutor selects and uses planning,

preparation and assessment practices that progress student learning

Instructors’’/Tutors’ use appropriate digital technologies to design

learning activities that facilitate personalised and differentiated

learning

Domain 4: Instructors’/Tutors’ Collective/ Collaborative Practice

Standard 1: Teachers value and engage in professional development

and professional collaboration

Instructors’/Tutors’ engage in professional development and work with

colleagues to help them select and align digital technologies with

effective teaching strategies to expand learning opportunities for all

students.

Standard (Leadership & Management) Statement(s)

Domain 1: Leading Learning and Teaching

Standard 1: Promote a culture of improvement, collaboration,

innovation and creativity in learning, teaching & assessment

The General Manager and other leaders in the school encourage

Instructors and Tutors to use digital technologies to enhance their

learning, teaching and assessment practices, and to share their

practice.



Domain 1: Leading Learning and Teaching

Standard 2: Foster a commitment to inclusion, equality of opportunity

and the holistic development of each student

The CTC understands how access to digital technologies can create

divides and how students' social and economic conditions can impact

the way technology is used.

Domain 2: Managing the Organisation

Standard 1: Establish an orderly, secure and healthy learning

environment, and maintain it through effective communication

The General Manager and other leaders in the school ensure

appropriate policies, procedures and safeguards are in place to

ensure the protection of individual privacy, confidentiality and the safe

use of digital technologies and data for all members of the CTC

community.

Domain 2: Managing the Organisation

Standard 2: Manage the CTC's human, physical and financial resources

so as to create and maintain a learning organisation

The General Manager and other leaders in the school ensure that

processes are in place for the procurement, maintenance,

interoperability and security of the digital infrastructure for effective

learning, teaching and assessment.

Domain 3: Leading CTC Development

Standard 4: Manage, lead and mediate change to respond to the

evolving needs of the CTC and to changes in education

The General Manager and other leaders in the school are informed by

national policy, and technological developments, and see their

relevance to the CTC.



Domain 4: Developing Leadership Capacity

Standard 2: Empower staff to take on and carry out leadership roles

The General Manager and other leaders in the school encourage

Instructors and Tutors to take on leadership roles and to lead the use of

digital technologies for learning, teaching and assessment, and is

willing to distribute significant leadership responsibilities.

They develop organisational structures to facilitate and encourage the

sharing of practice and peer mentoring in the use of digital

technologies for learning, teaching and assessment.

2.3. These are a summary of our strengths with regards digital learning

∙ Course Departments identified teaching strategies/ online resources to use in class.

∙ A survey of the Instructors in Mayfield CTC was performed in April 2021and the results are as follows: ⎫

80% of our staff are confident using new technologies in the classroom.

60 % of staff assign homework regularly using digital technologies.

100 % Attended In-house digital training sessions

50 % Attended online digital technology training sessions

20% Attended External digital training sessions

∙ The individual needs of our students are being met in terms of the assistive technology required.

∙ The Course Instructors/Tutors willl avail of suitable professional development and on-going support in relation to the use of ICT and liaise with

the IT Co-ordinator/General Manager on the type of assistive technology device a student requires and the type of software needed.



2.4 This is what we are going to focus on to improve our digital learning practice further

● Currently 40% of staff are willing to share their expertise in the use of digital technologies in the classroom with colleagues.

● We need to improve the broadband infrastructure in the CTCl as we currently have a mix of cable and wireless broadband.

● To maintain existing digital learning infrastructure we will outsource a service contract for on-going maintenance.

● We will network the computers in the school providing individual access (login details) and cloud based storage space for each staff member

and student.

● We aim to integrate ICT into every subject more in the coming years and allow time in subject planning for digital learning.

● We aim to provide more access to IT for students use across all Modules.

● We aim to incorporate digital technologies more into our Tuition of Modules.

3. Our Digital Learning plan On the next page we have recorded.

● The targets for improvement we have set

● The actions we will implement to achieve these

● Who is responsible for implementing, monitoring and reviewing our improvement plan

● How we will measure progress and check outcomes (criteria for success) As we implement our improvement plan we will record:

● The progress made, and adjustments made, and when

● Achievement of targets (original and modified), and whe



Digital Learning Action Plan

Tuition and Learning

Domains 1 & 2: Learner Outcomes & Learner Experience

STANDARD(S): Students enjoy their learning are motivated to learn and expect to achieve as learners. Students have the necessary knowledge, skills and attitudes

required to understand themselves and their relationships Students engage purposefully in meaningful learning activities

STATEMENT(S): Students use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes. Students have a positive

attitude towards the use of digital technologies and are aware of possible risks and limitations. Students understand the potential risks and threats in digital

environments Students use digital technologies for sourcing, exchanging of information to develop understanding and support basic knowledge creation.

TARGETS: Students to be given specific tasks that require the use of digital technologies for their completion. Digital safety module to be completed with all Courses.

ACTIONS

(What needs to be done?)

TIMEFRAME

(When is it to be done by?)

PERSONS / GROUPS

RESPONSIBLE

(Who is to do it?)

CRITERIA FOR SUCCESS

(What are the desired outcomes?)

RESOURCES

(What resources are needed?)

● To expand the use ICT

in delivering the

curriculum and ensure

that all students

experience digital

learning activities

● June 2021 to Dec 2022 ● All staff through Course

departments planning.

Management to set

date. Instructors to

deliver module

● That appropriate

resources be identified

from suitable websites,

for all classes, for use in

the classroom – these

are to be saved on the

CTC network. All

● Computer access

Internet access

Internet safety class

resources



regularly. Digital safety

module completed

students will have been

taught a module on

internet safety and risk

through ICT

Department.

EVALUATION PROCEDURES:

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

Progression meeting to be carried out between GM and Instructors.

Instructors/Tutors Collective Collaborative Practice

STANDARD(S): The Instructor/Tutor has the requisite subject knowledge, pedagogical knowledge and classroom management skills. The Instructor/Tutor selects and uses

planning, preparation and assessment practices that progress student learning . Instructors/Tutors value and engage in professional development and professional

collaboration.

STATEMENT(S): Instructors/Tutors use a range of digital technologies to design learning and assessment activities for their students. Instructors/Tutors use appropriate

digital technologies to design learning activities that facilitate personalised and differentiated learning. Instructors/Tutors engage in professional development and

work with colleagues to help them select and align digital technologies with effective teaching strategies to expand learning opportunities for all students



TARGETS: To ensure all staff are both competent and confident to use new digital technologies in the classroom as part of their teaching.

ACTIONS

(What needs to be done?)

TIMEFRAME

(When is it to be done by?)

PERSONS / GROUPS

RESPONSIBLE

(Who is to do it?)

CRITERIA FOR SUCCESS

(What are the desired outcomes?)

RESOURCES

(What resources are needed?)

● Identify relevant ICT

courses for continuing

professional

development.

● On Going ● All Staff ● An increase in the

number of

Instructors/Tutors who

are confident to use ICT

in their everyday

teaching by 5%

● Computers, projectors

and WIFI

● Instructors/Tutors to get

involved in peer training

to increase the IT

proficiency and

confidence among their

colleagues.

● On Going ● Volunteer staff who are

willing to share

expertise

● Instructors/Tutors will

increase the use of ICT

in the classroom and will

identify class

appropriate activities

and integrate them into

their teaching.

● Computers, projectors

and WIFI

● Regular digital learning

updates for

Instructors/Tutors, new

hardware procured,

new websites, and new

resources.

● On Going ● ICT Co-ordinator and

external instructors. All

staff

● Instructors/Tutors share

information on new

websites they find to be

of particular use in

delivering the

curriculum.

● Computers, projectors

and WIFI



● Staff input into digital

learning plan

● On Going ● All Staff ● Instructors/Tutors give

feedback at staff

meetings on the

incorporation of digital

learning to the

curriculum delivery.

● Computers, projectors

and WIFI

EVALUATION PROCEDURES:

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

The digital learning plan will be implemented on an on-going basis. Progress will be reviewed every year and this document will be updated to reflect progress made


